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Presentation outline

• Who is Zespri and what do we do?

• What are ZESPRI’s motivations to innovate?

• What gives us the strength to innovate?

• What innovation achievements have occurred to date?

• How do we know we are going in the right direction? 



• Worlds largest kiwifruit 

marketer

• 2,700 growers

• 14,000 hectares

• 53 markets

• Recognised ZESPRI    

Brand

• Global revenue 

NZ$1.3b

• 330,000 tonnes / 

100,000 trays
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The Zespri Brand family



Global kiwifruit sales by Zespri



10-year growth rate
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NZ Kiwifruit cannot win the 

price war
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Source: Boston Consulting Group, plus ZESPRI July 2010 forecast
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Zespri’s long-term strategy



The Zespri Model – how does it deliver?

• Creates the advantage of scale

• Onshore competition but offshore 

collaboration

• Specialisation

• Direct line from the customer to 

the grower 

• Funds and consolidates industry 

investment



Innovation investment: soil to spoon

Innovation Strategy

• Optimise core performance

• Build competitive advantage

• Pursue growth horizons

Innovation Investment (as a percentage of revenue) (2011)



ZESPRI New Cultivars 

Breeding Programme Overview



Orchard Productivity
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NB. New orchard plantings contribute to productivity increases in the early 1980s and 1990s (GREEN) and 2000s (GOLD)

Evidence of Growth

Source:  Statistics NZ, NZIER Source:  ZESPRI

Kiwifruit Export Yield – per hectare Kiwifruit Trays – per hectare



Green quality costs 



Growth through the decade

Source:  Statistics NZ, ZESPRI

9.8% compound average growth rate (CAGR)
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As a result, New Zealand has built the 

global category…

Source: World Kiwifruit Review 2010

Globally Traded Kiwifruit – Volume Share Value Share



QUESTIONS?


